
Winscombe Contact Scheme    

“Winscombe’s Good Neighbour Scheme”  
 

Minutes of the Committee Meeting No 22 held on Thursday 4
th

 October 2018  

 

Present: Mike Bravery (Chairman) (MRB), Mary Bendell (MB), Mark Boddy 

(Mark) Carol Greaves (CG), Mary Humphreys-Smith, Jill Noy (JN), Jennie 

Pallant (JP).    

 

1. Apologies for absence.   Brenda Stock, David Gough. 

 

2. Minutes.  Minutes of meeting of 25
th

 January 2018 were approved.  There had 

been a meeting on 17
th

 May, but due to lack of numbers, this was considered to be 

informal meeting which had not been minuted. 

 

3. Matters Arising.   See item 10 below 

 

4.  Reports 

 Treasurer’s Report:  JN reported that the balance on the account was up 

again, at £2,418.68, thanks in part to donations and as a result of some drivers 

donating their expenses.  MRB asked everyone to think about how this money could 

and should be spent going forward.   

         Action : All 

Transport Co-ordinator’s Report:    

MB reported the following trips: 

Month Trips requested Trips undertaken 

July 71 51 

August 51 55 

September 51 54 

There had been some difficulties with finding drivers to cover journeys, in 

particular since 2 drivers had resigned, and 7 were on sabbatical leave.  Added to that, 

there had been an average of 12 drivers away on holiday at any time in August and 

September.  There continued to be a need to recruit suitable available drivers. 

 

5. Mobile Phone   

The new mobile phone was now being used for transport bookings had not been 

working well.  In particular signal was unreliable and the system was not operating up 

to standard.  Mark agreed to investigate fully as to whether the problems were due to 

the network or the phone, and that one or both would be changed as necessary to 

address the issue, in particular as funds are now available.    

Action Mark/MB 

   

 

6. Review of AGM 

Although the AGM had been regarded as a success in terms of the format, MRB had 

reviewed the number of man days it took to set up and prepare.  It was concluded that 

this was too onerous and not good use of volunteer time.  Since we are under no legal 

requirement to have an AGM, the committee agreed that these could be abolished 

going forward.  Information that needed to be disseminated, such as a summary of 

accounts information, could be included in the Newsletter.  However, abolition of 

 



AGMs would could only be done via amendment to the constitution, and that requires 

another AGM for this to be accepted.  It was agreed that we would hold a short ‘pared 

down’ AGM in 2019 at the Cricket club in the evening.  A tentative date of Tuesday 

11
th

 June 2019 was proposed.   CG would confirm this.    

Action CG  

 

 

7. Constitution Changes 

The constitution needed substantial revision in order to take account of item 6 above 

and also to incorporate the previously agreed modifications which had not been 

implemented at the AGM.  CG will draft something and circulate it for comment. 

Action CG 

 

8.     Tour of Thatchers + Invitations to Drivers 

MRB had arranged two tours of Thatchers, one on Friday 3
rd

 and a second on Friday 

30
th

 November, in place of the usual wine and cheese event by way of a ‘thank you’ 

to the drivers.   The tours would begin at 10:30, last for 1.5-2 hours and end with 

refreshment. It was agreed that Lottie Enser’s suggestion that drivers be asked to 

indicate whether they and their partners could come on one of both days, and then 

places could be allocated accordingly.  CG would arrange for the invitation to be sent 

out with the help of Lottie Enser. 

Action CG 

 

 

9. Request from Sandford Scheme 

CG had received a request from the Sandford driving scheme to provide some ‘back-

up cover’ when they were unable to provide support for Sandford residents attending 

the Winscombe surgery.  There was some discussion about the impact this could have 

on the workload, and it was decided that although we could offer to provide back-up 

for the lift service to Winscombe surgery for Sandford residents, we could not take on 

the numbers of passengers from Sandford Station.  CG would prepare a letter in reply, 

which would be circulated amongst the committee before sending.  

Action CG 

 

10.  Lanyards 

MRB had investigated the cost of providing lanyards to hold drivers identity cards.  

The committee decided that this would not be worthwhile expenditure.   

 

11.  AOB 

JP reminded the meeting regarding the shortage of drivers for the minibus service, and 

the requirements for qualifying as a minibus driver. 

The committee were reminded of the need to use the ‘bcc’ option when circulating 

group emails to drivers and others in view of GDPR requirements.   

Finally, MB commented that some drivers were consistently not available to 

undertake drives and as such, it was was generally a waste of time to try contacting 

them.  The recruitment and retention on the list of drivers involved considerable 

amounts of work on the part of Lottie Enser.  It was agreed that this was a difficult 

situation, but that MB should feel free to ask drivers whether they wanted to remain 

on the list at any time, in particular, where it appeared that they were not able or 

willing to undertake many drives. 



 

 

Date of next meeting: Thursday 10
th

 January 2019 at 2:30pm at Gransden 

Cottage.   


